LUMBERJACK

LEDGER

APRIL 20, 2026 - FAMILY & STAFF UPDATES

DCS Families and Staff,

Although | see snowflakes today, I know that we are in the homestretch. It seems impossible that there
are only two months left of the school year. The months of May and June are packed with activities and I’'m
looking forward to seeing you at some of the fun events we have planned. Below are some updates for you.
In addition to these updates, our website is full of important information including news about the merger
study between Deposit and Hancock CSD, as well as current budget information. You can view that
information here:

Budget: https://www.depositcsd.org/Budgetinformation.aspx

Merger Study: https://sites.google.com/dcmoboces.com/deposit-hancock-merger-study/home?authuser=1
For planning purposes, I’ve included a copy of the 26-27 school calendar on the next page. As always, please
reach out to me with any questions you may have: dcook@deposit.stier.org ~ Denise Cook, Superintendent
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SAFETY DRILLS: A reminder that we’ll continue to practice our required safety drills beginning this week. For
the remainder of the year, we’re required to complete an additional 2 fire drills and 2 lock-down drills. Staff
and students are prepared for these drills. You can review our safety plans on our website and help by
reminding your children to follow directions and listen to the adults during these practices:
https://www.depositcsd.org/Safetylnformation.aspx

The dates of the drills are listed in the chart below to the left.

April 22 - Senior Recognition & Track Meet @ DCS @ 4:15 PM
NT May 7 - Baseball Senior Recognition @ 4:15
oRTA ) : ) .
‘ﬂP Es May 8 - Mothers’ Day Breakfast @ 7:30 Elem. Café
DN‘ May 11 - Public Budget Presentation @ 5:30 PM in elem. library
May 14 - Family Fair hosted by Community Schools from 4:30-6:30 on the front lawn
(weather permitting) or gym
May 19 - Budget Vote 1-8 PM in band room/Spring Concert @ 6:30 PM
May 21 - Moving Up Day
May 22-May 25: Memorial Day long weekend
*The Green Thumb Garden Club will be hosting the annual plant sale on the following dates:
SAFETY DRILL 5/7 & 5/14 from 3-5 PM (on campus); 5/23 & 5/30 from 8-11 on the corner of Division and
DATES: e
You can find dates/times/locations for our athletics on our website:
https://www.schedulegalaxy.com/schools/124
6/16 - Last Day of School for grades 7-12 * There may be other days that 7-12 will not be in
attendance due to Regents, but information will come from the principal.
6/24 - Last Day of School for PK-6 *Dismissal at 11:30 AM
FIREDRILLS: /26 - HS Graduation @ 7 PM in Auditorium
6/2 & 6/4 **Additional dates about end of year celebrations will come from building principals

LOCKDOWNS:
5/1 & 5/20

WWW.DEPOSITCSD.ORG www.facebook.com/depositcentralschooldistrict




Deposit Central SchoolDistrict2026-2027 School Calendar
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Jan 18 Martin Luther King Day
Jan 26-29 RegentsExamdays -tentative

Feb 12-15 President's Day

Mar12 Superintendent'sConf. Day
Mar 26 -Apr2SpringRecess

Legend:
Superintendent's Conference Day

May 28-31 Memorial Day

Priority Makeup days:
May 28, April 2, April 1
MarkingPeriods
5 wks 10/9/26 10 wks 11/10/26
15 wks 12/18/26 20 wks 1/29/27
25 wks 3/5/27 30 wks 4/16/27
35 wks 5/21/27 40 wks 6/25/27
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18 | 19 | 20| 21 | 22 | 23 | 24 16 | 17 | 18 | 19 | 20 | 21 | 22 20 26
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School Day tally = 20 30 F H School Day tally = 19
School Day tally = 19 June 15-25 Regents Exams -tentative

June 25 -Rating Day-tentative

TotalPossibleDaysof Attendance:

Students: 182
Conference Days: 3
Total: 185

Approved: 4/13/2026
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AFFORDABLE INTERNET: We know that our families need reliable, affordable internet for daily life. See the
flyer below if you need assistance getting/paying for internet services. If you are still having difficulties
getting service, please reach out to your building principal.

« Your current government
H 0 M E benefits may make it easy to
qualify for a NYS Affordable
Broadband Act low-cost plan.
« Internet options vary depending
on where you live.
« Mobile and dial-up services are
CALL 211

$90/MONTH =

NTERNET

O Eligibility? OLearn More :2-'1 provides
. ﬁﬁis referral and
L ] . .
. help navigating
-l applications

s household income

211's affordable broadband enrollment assistance is
supported by Empire Development's ConnectALL Office

- NEWXORK | ConnectALL @ UNITED 211\
A Division of Empire State Development (] WAY | Get Connected. Get Help™

WWW.DEPOSITCSD.ORG www.facebook.com/depositcentralschooldistrict




DEPOSIT-HAN
MERGER STUDY

Here are some answers to the most popular questions. For more information,
please visit the website:
https://sites.google.com/demoboces.com/deposit-hancock-merger-
study/home?authuser -1

Q: IS A NEW SCHOOL BUILDING BEING PROPOSED [N THE MERGER STUDY?
A: NO, THERE [S NO PROPOSAL FOR A NEW BUILDING.

Q: WILL THE LOCAL LIBRARIES HAVE TO CLOSE?

A: NO. THERE ARE DIFFERENT WAYS THAT THE LIBRARIES COULD
RESTRUCTURE AND STAY OPEN. MORE INVESTIGATIONS ABOUT HOW THIS
COULD LOOK ARE BEING DONE AT THE STATE LEVEL.

Q: WHY CAN’T WE JUST CONTINUE TO SHARE AND SEND TEACHERS BACK AND
FORTH THROUGHOUT THE DAY?

A: DEPENDING ON THE SUBJECT AREA AND SIZE OF THE CLASSES, TEACHERS
ARE SCHEDULED TO TEACH THE STUDERTS IN THEIR HOME DISTRICT FOR
MULTIPLE PERIODS/DAY. THE CURRENT SHARES HAVE BEEN DECIDED BASED
ON CASELOAD, TYPE OF POSITION, AND/OR THE AMOUNT OF TIME NYS
REQUIRES STUDENTS TO EXPERIENCE A SPECIFIC SUBJECT. IN MANY CASES,
SHARES AREN’T POSSIBLE.

Q: WHAT IS THE FINANCIAL STATUS OF BOTH DISTRICTS RIGHT NOW?

A: BOTH DISTRICTS ARE FISCALLY STABLE AT THE CURRENT TIME. HOWEVER,
BOTH DISTRICTS ARE FACING YEARLY CHALLENGES BASED ON RISING COSTS
AND LOWERED INCOME. THE STATE HAS THREATENED TO TAKE AWAY FUNDING
FROM DISTRICTS THAT HAVE EXPERIENCED LOWER ENROLLMENT OVER THE
YEARS WHICH WOULD RESULT IN A LOSS OF S800K FOR DEPOSIT AND $2.7M
FOR HANCOCK.


https://sites.google.com/dcmoboces.com/deposit-hancock-merger-study/home?authuser=1
https://sites.google.com/dcmoboces.com/deposit-hancock-merger-study/home?authuser=1

Q: IS IT TRUE THAT THE DISTRICTS HAVE DEBT?

A: YES, BOTH DISTRICTS HAVE SOME DEBT. DISTRICTS BORROW MONEY FOR
THINGS LIKE BUSES AND FACILITIES PROJECTS. THIS DEBT IS CAREFULLY
PLANNED AND IS ALIGNED WITH AID GENERATED BY THE CAPITAL PROJECTS
OR BUS PURCHASES. THIS AID IS INCLUDED AS REVENUE. KEEPING A STEADY
FLOW OF DEBT AND STATE AID ALLOWS THE DISTRICTS TO KEEP TAX LEVIES
AT A MORE CONSISTENT RATE.

Q: WHY DO WE HAVE TO TAKE ON THE OTHER DISTRICT‘S DEBT IN A
MERGER? THAT’S NOT FAIR.

A: : DON’T FORGET THAT CAPITAL PROJECTS AND BUS PURCHASES ALSO
GENERATE INCOME IN THE FORM OF STATE AID...AND IN SOME CASES, A LOT
OF IT. FACILITIES PROJECTS PREVIOUSLY DONE IN ONE DISTRICT WILL BRING
IN AN ADDITIONAL 3.6 MILLION DOLLARS OF INCOME IN THE EVENT OF THE
MERGER. ALSO, THE COMMUNITY MEMBERS SHOULD LOOK AT THE ASSETS
THAT WILL BE COMBINED/INHERITED IN A MERGER: BUILDINGS, STAFF, TAX
BASE, AND STATE AID. [F THE DISTRICTS MERGE, “WHAT’S MINE IS MINE”
MUST BE “WHAT’S OURS [S OURS”. JUST LIKE WE SHARE PRIDE IN OUR
MERGED ATHLETICS.

Q: HOW CAN WE TRUST THAT THE NEW BOARD WILL MAKE GOOD DECISIONS
IF WE MERGE?

A: THE TAXPAYERS WILL ELECT THE NEW BOARD. IT IS CRITICAL THAT ONLY
PEOPLE WHO HAVE THE BEST INTERESTS OF CHILDREN [N THEIR HEARTS AND
MINDS ARE ELECTED TO THESE SEATS. ELECTING PEOPLE WHO DON’T BELIEVE
IN THE MERGER, WILL ONLY CREATE BARRIERS FOR THE NEW DISTRICT TO
THRIVE.



Q: WHAT ABOUT TRANSPORTATION? I DON’T WANT MY CHILD ON A BUS FOR A
REALLY LONG TIME.

A: THE DISTRICTS ARE STUDYING TRANSPORTATION TO GET A CLEAR PICTURE OF
HOW MUCH EXTRA TIME STUDENTS WOULD NEED TO BE ON A BUS IF THEY WERE
GOING TO DEPOSIT/HANCOCK FROM THE OPPOSITE TOWN. FACTORS SUCH AS
SCHOOL SCHEDULES, NUMBER OF DRIVERS, NUMBER OF BUSES, AND STARTING
LOCATIONS ARE BEING ANALYZED TO FIND THE BEST POSSIBLE SOLUTION. KEEP [N
MIND THAT NOT ALL STUDENTS WOULD NEED TO BE SHUTTLED TO A DIFFERENT
LOCATION. MORE INFORMATION TO COME ON THIS AT THE COMPLETION OF THE
STUDY.

Q: WILL STUDENTS FROM PENNSYLVANIA BE ABLE TO ATTEND THE NEW DISTRICT?
A: YES, STUDENTS FROM PENNSYLVANIA COULD PAY TUITION TO ATTEND THE
NEWLY MERGED SCHOOL DISTRICT AS THEY CURRENTLY DO. IT WOULD BE UP TO
THE NEW BOARD TO DECIDE IF THEY WANTED TO ALLOW PA STUDENTS TO
ATTEND/PAY TUITION, AND IT WOULD BE UP TO THE PENNSYLVANIA SCHOOL TO
DECIDE [IF THEY WANT TO SEND THEIR STUDENTS TO THE NEW DISTRICT.

Q: WHAT DOES THE VOTING PROCESS LOOK LIKE?

A: AFTER THE MERGER STUDY [S SHARED PUBLICLY WITH THE BOARDS OF
EDUCATION ON JUNE 9™, THE BOARDS MAY DECIDE TO GO AHEAD WITH THE
“STRAW VOTE”. THIS IS A NON-BINDING VOTE THAT ALLOWS THE PUBLIC TO SHOW
WHETHER OR NOT THEY SUPPORT THE MERGER. THIS COULD BE DONE BY PETITION,
BUT BOTH DISTRICTS BELIEVE IT’S IMPORTANT TO HAVE AN ACTUAL VOTE TO
ASSESS SUPPORT. THIS WILL LIKELY HAPPEN IN LATE JULY.

These are just a few of the questions that have been on people’s minds. This decision is a big
deal and will require much thought. Attend meetings when you can and ask the sources for
information. In the end, the taxpayers will get to decide if the merge is to happen.

Don't forget to check out the full FAQ on our website:
https://sites.google.com/decmoboces.com/deposit-hancock merger-study/home?authuser-1



https://sites.google.com/dcmoboces.com/deposit-hancock-merger-study/home?authuser=1
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