Deposit Central School District
2026-2027 Budget Workshop Presentation

April 13, 2026
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March Presentation Key Items

» School Aid numbers will not be final until the state budget is passed. The governor is proposing
1% increase in Foundation Aid, while the legislature is proposing a 2% increase. “Hold Harmless”
remains in place.

» Excellus Blue Cross/Blue Shield is looking at a 19.75% increase in the premiums for 26/27.
» Humana Medicare Advantage plan could see a potential increase of 15% in 26/27.

» District will not be filling positions due to retirements and will continue to share services with
Hancock Central School District.
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March Presentation Projected Expenditures

| 200526budget| 202627Budget| § Change | % Change

Instructional Salaries
Non-Instructional Salaries
Equipment

Contractual Expenses
Materials & Supplies
BOCES Expenses

Debt Service

4,771,324
1,940,601
58,768
1,173,637
481,643
3,179,934
1,585,463

4,785,015
2,034,917

115,960
1,325,504

507,415
3,389,817
1,625,032

13,691
94,316
57,192
151,867
25,772
209,883
39,569

.29%
4.86%
97.32%
12.94%
5.35%
6.60%
2.50%
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March Presentation Projected Expenditures - continued

_ 2025-26 Budget | 2026-27 Budget S Change | % Change

State Retirement — ERS 299,532 334,998 35,466 11.84%
Teacher’s Retirement — TRS 505,160 431,316 (73,844) (14.62%)
Social Security 568,963 571,269 2,306 41%
Workers Compensation 49,040 49,040 - 0.00%
Retirement Incentives 28,000 28,000 - 0.00%
Unemployment Insurance 8,000 8,000 - 0.00%
Health & Dental Insurance 4,673,314 5,105,596 432,282 9.25%
Other Benefits 5,872 5,872 - 0.00%
Transfers 220,100 170,000 (50,100) (22.76%)
Total 19,549,351 20,487,751 938,400 4.80%




March Presentation Projected Revenue

02526 Budget | 2026-27 Budget|  $ Change| % Change

Tax Levy 9,174,910 9,423,256 248,346 2.71%
Other Revenue 1,019,843 1,116,035 96,192 9.43%
State Aid 8,471,147 8,573,230 102,083 1.21%
Appropriated Fund Balance 750,000 750,000 0 .00%
Appropriated Reserves 133,451 469,439 335,988 251.77%
Total 19,549,351 20,331,960 782,609 4.00%
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April Key ltems

» State budget has not been passed.

» Reduced total budget increase from 4.80% to 3.32%.

» Reduced one teaching position, moved one position to grant.
» Reduced equipment budget by $40,000.

» Reduced materials and contractual requests by $56,669

» Shifted some contractual costs to grants.

» Elimination of grant writer expense of $40,000.

» Reduced contingency funding and transfer amount by $75,000.
» Reduced initial use of reserve amount by $206,161.
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April Projected Expenditures
| 202526Budget| 2026-27Budget| _$Change | % Change

Instructional Salaries
Non-Instructional Salaries
Equipment

Contractual Expenses
Materials & Supplies
BOCES Expenses

Debt Service

4,771,324
1,940,601
58,768
1,173,637
481,643
3,179,934

1,585,463

4,725,766
2,034,917
70,203
1,222,254
484,039
3,377,917
1,625,032

(45,558)
94,316
11,435
48,617

2,396

197,983

39,569

(.95%)
4.86%
19.46%
4.14%
.50%
6.23%
2.50%
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April Projected Expenditures - continued

_ 2025-26 Budget | 2026-27 Budget S Change | % Change

State Retirement — ERS 299,532 334,998 35,466 11.84%
Teacher’s Retirement — TRS 505,160 426,434 (78,726)  (15.58%)
Social Security 568,963 566,737 (2,226) (0.39%)
Workers Compensation 49,040 49,040 - 0.00%
Retirement Incentives 28,000 28,000 - 0.00%
Unemployment Insurance 8,000 8,000 - 0.00%
Health & Dental Insurance 4,673,314 5,093,664 420,350 8.99%
Other Benefits 5,872 5,872 - 0.00%
Transfers 220,100 145,000 (75,100) (34.12%)
Total 19,549,351 20,197,873 648,522 3.32%
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April Projected Revenue

02526 Budget | 2026-27 Budget|  $ Change| % Change

Tax Levy 9,174,910 9,423,256 248,346 2.71%
Other Revenue 1,019,843 1,116,035 96,192 9.43%
State Aid 8,471,147 8,645,304 174,157 2.06%
Appropriated Fund Balance 750,000 750,000 0 0.00%
Appropriated Reserves 133,451 263,278 129,827 97.28%
Total 19,549,351 20,197,873 648,522 3.32%




Where are we now?

% Increase/(Decrease)
over 2025-2026

Budget $20,197,873 3.32%
Minus State Aid S 8,645,304 2.06%
Minus Other Revenue S 1,116,035 9.43%
Minus Appropriated Fund Balance S 750,000 0.00%
Minus Appropriated Reserves S 263,278 97.28%
Minus Tax Levy S 9,423,256 2.71%

Budget Gap S 0




Upcoming Schedule
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May 11, 2026 — 5:00 PM
Budget Hearing
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