February 2, 2010- Site Based Team Meeting Notes

Members Present: Marcia Albrecht, Denise Smith, Denise Cook, Abby Stevens

e Reviewed last month’s meeting minutes
e The team brainstormed a list of all Interventions that DCS is currently offering.
o Classroom Modifications
Occupational Therapy
Physical Therapy
Counseling: Friendship groups, Banana splits
Special Education (I.E.P.’s & 504°s)
Child Study/RTI Team
AIS Reading
AIS Math
Pre-First & Pre-K programs
After School AIS program
Camp Lumberjack
Speech
AIS Physical Education
Primary Project
Self-Contained Special Education Classroom
o Foster Grandparent program
e The team researched examples of retention policies from other elementary schools
on the internet.
e Goals for March meeting:
0 Look over research to find good pieces for retention policies.
o Form a retention statement for Deposit Elementary School
0 Next meeting date is set for March 8, 2010 at 4:30 p.m. in the Conference
Room.
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