Deposit Elementary School
Site Based Team
Meeting Minutes

January 11, 2010

The committee met on Monday, January 11 from 4:30 — 5:30. Those present
were: Abby Stevens, Denise Smith, Denise Cook, Marcia Albrecht, and Cheryl
Cooney

. The team completed the biannual “Statement of Success” and reviewed the
district plan for shared decision making. All recommendations will be
forwarded to the District Site Based Team for discussion.

. The team reviewed the results from the pre-1st effectiveness survey which
was sent to 4th and 5t grade teachers. Initial results show that pre-1st
students are more successful academically and emotionally than students
who were recommended for but did not attend pre-1st.

. At the next meeting, the team will work on establishing a building-wide
retention policy.

The next meeting will be held on February 8, 2010.



